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Effective Strategies for Transformational Management in Gilan’s Education
System: A Culture-Based Organizational Strengthening Approach
Majid Ghanbari*!, Hamid Fallah-Allahbakhsh Mahalleh? and Seyedeh Masumeh Shafiee-
Sardabrood?

Abstract

This study aims to explore effective change management strategies in Iran’s education system,
focusing on the role of organizational culture. Organizational culture—defined as a system of
shared beliefs, values, and norms—plays a pivotal role in determining the success or failure of
educational transformation processes. Given the centralized, hierarchical, and traditional
structure of Iran’s education system, designing change strategies without considering the
existing cultural context faces significant challenges. This qualitative study, employing
content analysis methodology, collected data through semi-structured interviews with 30
education administrators and experts, along with a review of relevant policy documents.
Findings reveal that the organizational culture in Iran’s education system exhibits strong
hierarchical tendencies, conservatism, and resistance to innovation. Key change management
strategies identified include: 1- Stakeholder engagement (staff, teachers, and administrators),
2- Transparent and bidirectional communication, 3- Human resource empowerment through
targeted training programs, 4- Fostering a learning-oriented organizational culture and 5-
Benchmarking successful change models from other organizations. Results indicate that
ignoring organizational culture is the primary cause of change initiative failures in education.
Conversely, active participation of employees and stakeholders not only reduces resistance but
also facilitates smoother implementation of reforms. Moreover, communication transparency
enhances organizational trust and collective collaboration. The study recommends that
policymakers and educational administrators adopt participatory and capacity-building
strategies to enable sustainable and systematic transformation. Cultivating a learning
organizational culture and leveraging successful domestic and international experiences can
provide an effective framework for implementing change in Iran’s education system.

Keywords: Educational stakeholders, Local values, Organizational learning, Resistance to
change, Sustainable transformation.
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